BE THE BARTENDER
PRE-SERVICE BRIEFING
	DATE / SERVICE
	BRIEFING LED BY
	TEAM / ATTENDEES


 
	MANAGER PRE-SERVICE CHECK
☐  Bookings, large parties & special requests	☐  Section allocations & staffing
☐  Menu availability, specials & tasting notes	☐  Previous shift issues & handover
☐  Equipment, stationery & service stations	☐  Any guest or team concerns to raise


 
	TEAM CHECK-IN How is everyone feeling? Any concerns or issues before service?


 
	BOOKINGS & GUEST INFO Key arrival times, large parties, VIPs, special requests, tables to keep clear


 
	86’S, SPECIALS & PRIORITIES Unavailable or low-stock items, specials to taste, products to focus on


 
	SECTIONS Team allocations, coverage, handovers and any responsibilities to clarify



	MANAGER REMINDERS
Points to cover, previous issues, service standards
	TEAM QUESTIONS & ACTIONS
Questions raised, ideas, follow-ups and who will own them
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